Florida Family Leader Network (FFLN)
2024 Summit
Agenda

Dates: Wednesday, January 31— Friday, February 2,2024

Location: Tampa, FL

Theme: The Value of a Family Leader

Times

8:30 a.m. - 12:00 p.m.

12:00 p.m. - 3:30 p.m.

3:30 p.m.

4:00 p.m. - 5:00 p.m.

Wednesday, January 31, 2024
Topic Speaker(s)

Pre-Summit Mentorship Speaker: Karen Wayman
Director of Family Centered Care
Stanford Children's Health

Danita Gainer

Facilitator

Shands Human Resources
HR Development Team
University of Florida Health

Lunch on Your Own
Summit Registration Opens

Summit Kick Off and Welcome Kick Off: Danita Gainer
Facilitator
Shands Human Resources
HR Development Team
University of Florida Health

Welcome/Introduction:

Joni R. Hollis, RN, MSN, CNL, CCM
Chief, Bureau of Specialty Programs
Director, Children and Youth with Special
Health Care Needs Program

Division of Children’s Medical Services
Florida Department of Health
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Speaker: Andrea Hickson

FFLN Coordinator

Division of Children’s Medical Services
Florida Department of Health

5:00 p.m. - 6:15 p.m. Meet and Greet Danita Gainer
Facilitator
Shands Human Resources
HR Development Team
University of Florida Health

6:15 p.m. Dinner on Your Own



Florida Family Leader Network (FFLN)

2024 Summit
Agenda
Thursday, February 1, 2024
Times Topic Speaker(s)
8:15a.m. - 8:30 a.m. Welcome to Day Two Danita Gainer
Pre-Summit in Review Facilitator

Shands Human Resources
HR Development Team
University of Florida Health

Karen Wayman
Director of Family Centered Care
Stanford Children's Health

8:30 a.m. - 9:15 a.m. Networking — “Let’'s Meet for Coffee” Danita Gainer
Facilitator
Shands Human Resources
HR Development Team
University of Florida Health

Andrea Hickson

FFLN Coordinator

Division of Children’s Medical Services
Florida Department of Health

9:15a.m. - 10:30 a.m. FFLN; Upcoming Initiatives at the Maternal and | Introduction: Linda Starnes
Child Health Bureau FFLN Executive Committee Member
Statewide Family Leader
Division of Children’s Medical Services
Florida Department of Health

Speaker: Jeffrey Brosco, MD, PhD

Director, Division of Services for Children with
Special Health Needs

Maternal and Child Health Bureau



10:30 a.m. - 10:45 a.m.

10:45 a.m. - 11:45 a.m.

11:45 a.m. - 1:00 p.m.

1:00 p.m. - 2:00 p.m.

2:00 p.m. - 2:30 p.m.

2:30 p.m. - 2:45 p.m.

Florida Family Leader Network (FFLN)
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Agenda
Health Resources and Services Administration
Break
Follow Up Discussion and Networking Danita Gainer
Facilitator

Shands Human Resources
HR Development Team
University of Florida Health

Lunch on Your Own

Measuring Impact and Data Introduction: Elise Bloch, EdD
FFLN Executive Committee Member
Professor
Nova Southeastern University

Speaker: Karen Wayman
Director of Family Centered Care
Stanford Children's Health

Follow Up Discussion and Networking Danita Gainer
Facilitator
Shands Human Resources
HR Development Team
University of Florida Health

Break
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2:45 p.m. - 4:15 p.m. Six-Word Stories Workshop: “Family Leader” Introduction: Danita Gainer
Facilitator
Shands Human Resources
HR Development Team
University of Florida Health

Speaker: Jessica Allen, PhD
Associate Professor of Psychology
Birmingham-Southern College

4:15 p.m. - 4:45 p.m. Wrap Up Speaker: Danita Gainer
Facilitator Shands Human Resources
HR Development Team
University of Florida Health

5:00 p.m. Dinner on Your Own



Times

8:15 a.m. - 8:30 a.m.

8:30 a.m. - 9:15 a.m.

9:15 a.m. - 10:00 a.m.

10:00 a.m. - 10:30 a.m.

10:30 a.m. - 11:15 a.m.

Florida Family Leader Network (FFLN)

2024 Summit
Agenda
Friday, February 2, 2024
Topic Speaker(s)
Welcome to Day Three Danita Gainer
Facilitator

Shands Human Resources
HR Development Team
University of Florida Health

Fatherhood, Engagement, and Leadership Introduction: Pam Kissoondyal
FFLN Executive Committee Member
Family Specialist
Florida and Virgin Islands Deaf-Blind
Collaborative
University of Florida

Speaker: Mark Keith
Training and Grants Coordinator
Florida School for the Deaf and the Blind

A Leadership Journey Introduction: Italia Folleco, MA
Patient and Family Advisory Council Chair
Joe DiMaggio Children's Hospital

Speaker: Alexandra Folleco, MPH

Break
Check Out of Your Room

Panel Discussion: Family Engagement and the | Introduction: Linda Starnes

Value of Different Stakeholders Within a Family | FFLN Executive Committee Member

of Children and Youth with Special Health Care | Statewide Family Leader

Needs Division of Children’s Medical Services
Florida Department of Health



11:15a.m. - 12:00 p.m.

12:00 p.m.

Florida Family Leader Network (FFLN)

2024 Summit

Wrap Up and Call to Action

Agenda

Mac Starnes
FFLN Executive Committee Member

Moderator: Mark Keith
Training and Grants Coordinator
Florida School for the Deaf and the Blind

Speakers: Danita Gainer

Facilitator Shands Human Resources
HR Development Team

University of Florida Health

Andrea Hickson

FFLN Coordinator

Division of Children’s Medical Services
Florida Department of Health

Summit Ends



